Modern Management IR, 2024, 14(9), 2285-2291 Hans X0
Published Online September 2024 in Hans. https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2024.149267

ETaEFENTHRLEREZTSHHA

= R
R SRR A R, B

ks HiH: 202448 AsH; FHHM: 20244F8 H20H; KA HH: 20244F9419H

H E

NERN TETARENTRASEEZRTTENA, FHASHT T BOSS PMSRZRFRER. HikE
ifi. ARG ETNEE. ENE S E T EERAIATIUENR, BOSSPMSRALGLIL T £ 4 F KB
MEBREH, RITEHENPEEAEYE . RANSHENARR T RESRTIHHEERR, &T
5 EHTBOSS PMS R GUASUR B ELRM T 98K I3 H .

XA

aEE, TRLSHER, SHEEHEHT, BOSS PMSAS

Design and Application of Visual
Performance Appraisal Based on the
Fishbone Diagram

Xiao Li

Shanghai BizDuo Computer Technology Co., Ltd., Shanghai

Received: Aug. 5%, 2024; accepted: Aug. 20", 2024; published: Sep. 19", 2024

Abstract

This paper discusses the design and application of visual performance appraisal based on a fishbone
diagram, and analyzes in detail the development background, theoretical foundation, system archi-
tecture, and functions of the BOSS PMS system. By combining the fishbone diagram theory and modern
visualization technology, the BOSS PMS system realizes multi-dimensional data analysis and perfor-
mance management, and improves the scientific nature and transparency of management. The prac-
tical application of the system demonstrates its remarkable effect in the financial industry, and the
fishbone diagram-based BOSS PMS system provides strong support for performance management.
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