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Abstract

As the staff of supervision and management on behalf of the hospital, the liaison plays a vital role in
strengthening the communication between the hospital and the clinical and medical detection de-
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partments. Taking a Grade-A public hospital as an example, in order to strengthen the connection
between functional departments and departments of clinical and medical detection, timely grasping
emergencies of the whole hospital and ensuring the implementation of work deployment, the hos-
pital establishes the liaison system. It achieves remarkable results. The hospital has built a compre-
hensive network with close ties and smooth communication with the departments, and all policies
and decisions have been issued and publicized to the clinical front line in the first time. The imple-
mentation efficiency of policies has been significantly improved. What's more, it effectively improves
the coordination ability of administrators to find and solve problems, making the decisions of the
hospital more scientific and operable which lays a good foundation for ensuring the positive opera-
tion of the hospital. This paper adopts the form of questionnaire survey to conduct self-evaluation
and other evaluation of the liaison system for the purpose of evaluating its practical effect and find-
ing existing problems, which could help to put forward further improvement measures.
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Figure 1. Sex distribution map of the survey objects
of liaisons for self-evaluation
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Table 1. Statistical table of work willingness of survey subjects for self-evaluation
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Figure 2. The effect of the liaison system on the survey objects for self-evaluation

B 2 ML KBk 4% S S E X SR YR
memess st T (Y 4 3

sloemae A TreryE s (NI 4 56

ez o (NI 456

452 454 456 458 46 462 464

Figure 3. The evaluation of the survey objects on the liaison system for
self-evaluation
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Figure 4. Sex distribution map of the survey objects of liaison
system for others’ evaluation
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Table 2. Others’evaluations of the work content of the liaison system
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Table 3. Others’ evaluations about knowing the work content of the liaison system
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Table 4. Others’ evaluations about the liaison system
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Figure 5. The distribution map of others’ evaluations about the work content of the liaison system
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