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Abstract

The most important thing to realize the digital transformation of coal mine is to strengthen the
scientific analysis and improve the evaluation enterprise’s own digital level. Taking Sandaogou
Coal Mine of National Energy Group as an example, on the basis of analyzing the existing evalua-
tion index system, and according to the characteristics of adit mining technology and mine con-
struction, this paper proposes and constructs an index system that reflects the production process
and digitalization degree of coal mine, which enriches the digital mine evaluation index system
and helps to put forward policy opinions for the development of enterprises. We will promote the
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high-quality development of coal enterprises.
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Table 1. High-frequency use index of digital mine evaluation system
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Table 2. Basic conditions of industrial grade green mine
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Figure 1. Technical architecture perfect index system
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Figure 2. The management dimension, element dimension specific index of coal mine digital index evaluation system
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Figure 3. Process dimension specific index of coal mine digital index evaluation system
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Table 3. Weights of indexes at all levels of coal digital evaluation system
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Figure 4. Digital mine stage division
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Table 4. Digital evaluation of Sandaogou Coal Mine based on F-AHP method
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