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Abstract

Improving the marketing management of intelligent logistics equipment has far-reaching influ-
ence on the development of enterprises. In this study, this paper will combine the actual situation
of S company, starting from the marketing strategy status of the company’s intelligent logistics
equipment, by summarizing marketing strategy problems, carrying out SOWT analysis and other
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methods, a detailed summary of 7Ps marketing theory in the marketing of intelligent logistics
equipment of S company; at the same time, according to STP strategic thought, the paper further
discusses the market segmentation scheme, target market and product positioning of S company
intelligent logistics equipment marketing. Finally, the company’s marketing strategy optimization
ideas are further studied. According to the research results of this paper, it can be seen that S
Company faces important basis in the marketing of intelligent logistics equipment. STP strategy
and other modern theories have proved that the product has a broad market prospect, and the
marketing strategy optimization strategy adopted by this project is scientific and effective, which
is worth learning from similar units.
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Figure 1. Growth and quantity of intellectual property rights of S enterprises in recent years
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Figure 2. Number of core technical personnel lost in S enterprises in recent years
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Figure 3. Change trend of the total logistics volume of residential goods in China in recent years (unit: one trillion yuan)
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