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Abstract

In order to implement the national “further improvement of medical service capacity (2018-2020)"
and “performance evaluation of national three-level public hospitals”, our hospital adheres to the
service concept of “patient first”, adheres to multiple measures and strives to improve service
quality. On January 1, this year, the hospital pioneered the “all-weather outpatient service”. This
mode is mainly aimed at the patients in the ordinary treatment. With the service mode of “no rest
at noon, experts on weekends and full coverage of departments”, the mode fully utilizes the ad-
vantages of resources, and greatly meets the medical needs of students, office workers, remote
rural areas, and other people. Since the implementation of the “all-weather outpatient service”,
more than 230,000 outpatient visits have been increased. The proportion of expert visits on
weekends has increased by 33.11%, and patient satisfaction has increased by 3.1%.
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Table 1. Number of visits extended from 1 January 2020 to 31 August 2020
F1.2020 £ 1 A 1 H~2020 ££ 8 A 31 HEKAERMIZELE

e 1A B HBAK
8:00~8:30 91,349
12:00~14:30 111,014
16:00~17:00 31,322
it 233,685
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Table 2. Comparison of weekend visits (1.5.6.7.8 in 2019 and 1.5.6.7.8 in 2020)
2. BARFELS AREEE(2019 B 1.5.6.7.8 5 2020 £F 1.5.6.7.8)

1H 5H 6 H 7H 8 H it 2020 4E 5 2019 4EELEE
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2020 4 JARFE AR 3749 6286 5965 5152 6896 28,048
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Table 3. Comparison of expert weekend visits (1.5.6.7.8 in 2019 and 1.5.6.7.8 in 2020)
# 3. TREKRLISELE (019 B 1.5.6.7.8 52020 £ 1.5.6.7.8)
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Table 4. Patient satisfaction scale (2019 and 2020)
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