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Abstract

This paper conducts an in-depth analysis of the lowest bid evaluation method widely used in the
bidding process of university infrastructure projects. Although the lowest bid evaluation method
makes the bid evaluation easier to operate and saves manpower, material and financial resources,
it also brings many problems, such as insufficient efforts in building a competitive environment,
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imperfect market competition mechanism, insufficient standardization of the use of reasonable
lowest prices, uncertainty in cost control, and weak bidding team construction. Taking the bidding
of university projects as an example, this paper analyzes in detail the specific problems and causes
of the lowest bid, and puts forward corresponding preventive measures, including creating a good
and orderly bidding environment, establishing a sound projectlibrary project management system,
conducting preliminary research and demonstration of engineering projects, standardizing bid-
ding organization work in accordance with the law, and strengthening bidding team construction.
Through these measures, it is aimed to improve the fairness and effectiveness of bidding for univer-
sity infrastructure projects, reduce risks, and ensure project quality.
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