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Abstract

At present, colleges and universities have basically achieved the management team staff system
construction. In the process of implementing the staff system reform, colleges and universities
have also encountered some difficulties and problems. On the basis of introducing the status quo
of career development and professionalization reform of college staff in our country, this article
analyzes the new problems faced by management personnel training in terms of job design, pro-
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motion channels, and career development, and proposes to build a structure from job design, job
evaluation to career development.
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1. 518

HE R SEFRR BT RIE, B TERNRZ N EBATEIRS Bk, s TR ET
TR BT AR R AL, WS TN FTE B LIRS A, ANRARBAE SR, it —EH
A CTFAER” MR TR E . FEE E A Z0E N6 SR AR, s A7 15 IR )l
o BROALERAS . H 1999 ST 4G, FRE SRS BEAARRISCERE ST, (RSEBEIE) Bie sy
R BN A Th 54T 20 E HA 51 (Education Staff)fill B, K A HR 3 B2 T+ 2 [ SRS i, kAL 15 AT BUR Ar
“UWERNSR” MG S, P TR EBFIRATNMA. TR mL.

BOlAL, s — NIV B AR . Tl e, R —BWs AN R H%. Wi, RIS
BARER R, FEREPAT I AHA T SR8 A RE . 1A (Max. Weben) fEATBUA U g, — MR
LA SR AR S BRI 70 LRI &R RTE I N R AR &R I BEA R & B, DA
JERPEHNE R ” [2]. NEEEHMN S, HHAEREEHE., AEEHETE. MR, Binmg RER
F, RECTEFMHE R, AL —NHI, MEREBR, SHMRSHRE TR, BHsk
(R KT o H b s B PR T S R R A B )R 5 1 FE S A (R 1B T [3] 0 L BT A 385 7 TR A1)
WA TERE, MG EEZ)G, BBk T (RS R R G] BEEAT R (MER B WAR)) , PR
B R R R A s IR R (10~9 2%) . R HR 51(8~6 Z) 5 s R 7 (5~1 2)), (R AE SR AT b FE A,
F RN T HA O R AL B Z TELR N 40 S 5 00 4, (AR VF 28 R KA E DA R a0 B, NI TS

Hal R E &SR E LT ml R RIRES, AR B 70 A0 A BB 1999 F38 K T 4 6 fix[4], (H2HR
PSRN EEAIK, — T T SR8 T A 58 2830l i, Hgmbl Bk P4t T 1990 R e, £4
KREZAM, FH—T7 MRSk = A g f A TS SCRe R R, (SRR R BRI, A SCAA,
EN AT R KRR JE H i BT, SRR RESE NS, B S EE” B8P
“RIPTEE” , TSN OIIR ROR BR R .

2. BRRGRAE AT o)
2.1 RILEBEREHREFA

H T4k 2 B e #ia A se A @ L CRIALUEBA 15 SR HERTER B3 bR R, 2245 B A A 3 T
Meo —J700, HHTERZ A0 R (BE e M), A0 A e i AL B AT 4, BLRGZIKAL
T BAT AR NCRAT . IXFE LT NIBR RSO, Wi =4 “ G gsE” mm . RERR
SHE DM, FIMIR A - B RAS BYE, S A, X R AR
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ITEUE BRI SRR %, WSS AT, N GRS AN R T 2% 30 T SUAEAE AN B B A FE R R 04T B o
WE, 3 “HARK” WG RAEB]. ST, BT TURTR I R, 7T LUK IR
HF e Py s R ) o 2 B 2 b A v TR (R I ER SRR Kt R o T P T A 26 [ L, H
[l AT DUACHL, [ AR 22 AOAT BOR B LA B2 (R T M i (R 1), BB — @ ZESR. T, EN
SRR T EEAR AR, BN QR A, BRG] A SO g, B2
WAREE I KR FEBOR B BHINE 77, N R HERE H 1Y i s I 45 S 4 0 A B 2R AR FZE M [6]

Table 1. Staff data in several Chinese and American universities
2 1. JLAT P ERARITBUER RIEER 1B R

Wi H T E R (3 13 ) 5 [ =z (17 )
SR EL 1:19.62 1:15.19
T B 1 ) 15.79% 7.72%
PSSR LA 30%~40% 37%~63%
TR PR G 5 4F) 4.13% 0.16%
WA PR B 2 (I 5 4F) 0.34% 7.73%

2.2. RZRNFERREFHEH

I LSS A BT IR REE, B A5 % S TR IR 2R — S8 i [ Py e O T A 3 5 % 1 2R
ERESRA I, 3T AL E THRTHEBRB , B2 XA B 1AM 5% DOk (K R 53 R AT 2 T3k S 1) 5 A AL
RG] R B A IE R T BRI A . BRI — LS S 1A IR A STE ik &R, (HE)
SRERZ W Hbr, AU FE A — R AT R IEE BT B, AR H AR T 2 A B, BARE %
S5 5L 5N AL S o, (EL TR BT 2 I DR HR B Lo B AR AE TG A A AR R AN B R A HE R [ 7] IR
fE— el s fr B b, RS MIERA SRR, ZMIIABESI R ANS, e %
REAI AN I A TR e, AT 2 AR5 .

XTI DR L, AT THRIE A RS T S HARRE T AR (RO A e A A A DA ) P
TATHED) » FEWGHATREE T, HRL AU L — E FEIER, BRI RAAERRAE, R4 % %
RIF AR LA EEE R 8], (BAESERRIRET, FERAFRIBNE K TERE SR, 15 “ZHER” MG
R, ATBRCRIR T O & — BRSOV ERRER R, EEANTARMKIT R E. HlunR
FEIUTHIEZ, — OB 01, TRMEMRTs, Vb AUEI-CHFEA A BRSNS, mRANZ
NP, 2 HE+ ZFRREAETUIR . I N SUEBHLEIA L, A3 S AL AT B AR IR A
BRI, btk

23 PlEZR=EEZ

P RAEAE AT S AR POLZR BE 7, AA T ER R BN R . ARIESETE, £ 80%1K)
B WA “HIMBA R R0, POETEUTEIRE I, JF BB S5 RN FONIRFR T E . B
FAE R R R 2, A RERTH T HOUNEEAR R [9]. HAX TGSk, BT TARKKA, A
AARKTWHARREE S, SEREIRASRZ AR X, N2 BT B B AL A E AL, L
A R A GO N AE BB IR AR

H—J7 i, WA RAIER TIRGGE TN, JLP AR ST RE. BRI, R
HOM R A LML 3 AR b AL e ONAT BUE BB A SRBOR, (HARER A B0l 1% T AT R0, iR
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0 THA R AR O SS T R RSN I, X IRT S B T e RN, i TR A s A
BORIAXT S, DLEER SRR AT B 22 5, A5 R DA e I (B (KD e sl Pz A e 0 e dh, AR AR
[ Rk, BRI WORRIAE AL —E I LLBIRR W, 5 H AT I e NS B ST, IR Mt Bl 7
LR AHER R ZE PR -

3. MEARBLENRIARER
3.1 EERRRARITSH#E

1] A g s A B N B LIS 45 e A B A RN AR R AR (2 . BEVAR [ 5O0 T2 R Bt R e
IR TR AL, HS2hr Bl T TAEABRAR, @iR5E4aH eI IR A 3T PRIkl 7y, ARE 72K
RO BRI, B0 WM A2 702 5835 B A IR ) T Al R R 5 R RSB AT B R S b AR
PFRCENL, AMEEBERAIIrSE, W “EBR RIrdnE, Blan. 055k, WIS, BRI, HWkK.
TR By RS, e 3R IKAL S B (L 2).

Table 2. Detailed classification of university management posts
2. BREENAEMRS S
LTINS SIS St H 1)
55K B VERIER R TR BOR, HE IR S e R 4 TR TR
il € BRIl S PR, ARG R B A R AR R Je . 2l

AR P R R R P R R 7.
e R AT WU, SO A
(AR g% HRBCRAT R, SO %
Gl AK B ST IR 04 AR R RO E 260, Ay By 6 T (M B R 5
%% R ATl A RIS 5 TR S T 1.
0 e U O RV T
AR Jolta il H B S RBE S R RO LR T A
WS R SR SRS T
THpHAER T ReAES . JF 8 e R

HOGEMRE B BRI E b AL HE . b AR R O RAEBL T =TA % 1. MAEAE
B BIARAIHSRA, BAEASE, TS AR, W LURIIE SRR 2. [MAE
AR, RMEIREOR . TARWE . BREER. RKALVEA AR BIah W BEAT N R AE . AR I VF 0
B oE s X IR E S5, BB R DL REE SR AE S AT NN 3 3. BER S, MR ERgOCR, HIZAR
SRR AL 00 BEALR o BT b 670 2R S ER ST ARIA, B 5 B rP (R R P9 A A% Lo 1) AT i
ESEE IR
3.2. tEMFNRRRAFNER

R (0 B AL VA /AR 2 T R A HESR RIS AT B L o AT A ) A A B e R ) A R 6 1
P UUE AN NZ, RIERE SRR ZEARER S MBI ARG S BB\ REZ [ R W= B
WA TA LA B 0L, S NBETHRR SR, (B AR TRIBA A AR R, AUV, (873 RN H AR XE LI B,
AU, WRSIA AV, B VBT B TARRCR . Xk, AR 38 “ a4
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B2 R R TRES, B AR E M SIS, BTN, B2 % BRI S T
PEVHR; AN AREIT U, 6 HOAE /0 5 AR REHEAT PR PP (L 5] 1)

TRITPEAN EilINiny MWNEN
tmy-3i57 8 V1 BA & Jre Rl (WNIRES]
TR SEHERCRPEAN TAERBCRITAl

TBIIA BB

P
fid BT SELL
I FIF

Figure 1. The “Watermelon Model” of the Staff Job Evaluation System
1. RERMIFN R “FIEE”

AL PPN BE XN N TAERCR VAL, R @A AR B R 5. SR, v DA
AT 10 T R 57 B 673 R 15 52 B T AR ER AR (R A7 R 5 2E5K), DA 75 FA AR AHR AR « 047 % J (1) AH R e
FIHEAE S ESR) . BbAk, ARYE “3E” JRN], WM R RS S 1. FRE (Effectiveness). A~ AXf
FEERBCR AT, st RS T2 MK R 2. JCRE(Efficiency). AR S RE TAE R A7 LA
TAERCRIHI, RIS 2SR 3. ZAEEK(Efficacy), BP TAEXTAS AR W50 R IE )
P, OB SRS R

3.3. WELAUMAERIZIIIGER

MBBL 3R ERE, MR R M AT, 31555 AT, BT JREN. LE S, M
I S BRI HR SRS AR RIR 61 AR IR B3 e R A AT R o0 o XUk, TR AN [R] b A (5 17 411 %)
SRG A E)RIA R AR, (2dta i, 2, & F MR, sl BT
WIHIEE, BIPOLSRERE IR BEE ST, BB EAIR T, BUH I AREIRARK . FEHI B 5835 A5 0L
BT Uik — DR R L U R FE VPG 518 R G0, BN R IRV R RIS, 2R AT LUNER 5
FRUMTREMVE . D AGULEAl DAL OB BENNASE 5, ERNRJETE T R G0H, SR LA A 5 42 it
AMNNAEE ) POLR PRI AR AR AR B B B i 954545 (101 A RN IIRIT & RENS D50 I T8,
BGOSR B, B AR, BRI SCE ARG,
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4. 458

MEES,  CRMEZRIN” W& —BAAE, o @8 s EmiEinzi, “Zm” KiE
i Je 54T A, TN AL S G RN BB (B 1 i, & “RRIURE " W wfE AFT B Py fie 2 B2 R A [12], A
(G AN DA Rer SR < i ) A N e e B B =B AT AN S D N il AN AT EA = B NN AR 7
LB Th WG HRMY & e 23 18155 07 T AFAE ) 1) AT A BE,  JFSR Hh — @ MU “ it ” e
RALA R PP AR KRR R IO G b 07 BAE SN

HEW RN S B AR B2 B, R RE AT A IR —RUK R EE N, £t
AR AN 5 BAR SCBUR IR RE AR T T I SCHRFANIC 5o B4, H AT s BRI gl S 1S DL LA,
FEMFEN GARFEEIAECLEE T, Bk gl s R ORatbfpi@sh, BokEe. NAE M ENFRER LS
SEUA LR e CASEEL, AR T IR SURNP AL SR A R

HAT, i ST R 350 SEi i 35 2 B0 55 sl [ R (B 2020 4R 12 A, i B 11
£2), AR AR SN SV BRSO T 0INT . e B B B R AN AT B ) = K%
DEER, fEE WSS B EED K RIBUIRT , &R 2 W R (T OREF iR £, DAR I A e 1 [R] IS
AOfRTIAE B R, B T H 3B S RIREI IS SREN, AR A KRN 5 (17 L

E&WE

2020 4FfE LA RY @R E NES(EI R, ST EE B AL STIRLAL K R B AR 0t
7 (W H%S: 2020110634).
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