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Abstract

With the improvement of people’s quality of life, the service requirements of theme parks are
gradually improved. The improvement of enterprise human resource service quality has an im-
portant impact on the development of theme park market. However, the existing human resource
performance evaluation system of theme parks does not provide reasonable guidance for internal
employees. Therefore, this paper refers to the used human resource performance evaluation sys-
tem, and constructs the comprehensive human resource performance evaluation index of theme
park according to the characteristics of theme park and the principle of indicator construction.
With the help of interviews with relevant experts and tourists, the index is assigned and the hie-
rarchy analysis is carried out to form the theme park human resources comprehensive perfor-
mance evaluation system. Finally, the conclusion is drawn that the theme park should emphasize
humanization and diversified services in the comprehensive performance evaluation of human
resources, so as to provide reference for the theme park to provide scientific, reasonable and ef-
fective performance evaluation of human resources.
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Figure 1. AHP hierarchy structure
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Table 1. Group A employees’ trait judgment matrix, weight and CR value
F L AHRTHRIERE. (NERCRE

4R Al A2 A3 A4 A5 A6 A Wi CRfA
Al 1 3 1/4 5 2 1/2 0.1503
A2 1/3 1 1/6 2 1/2 1/4 0.0586
A3 4 6 1 7 5 2 0.4202
A4 1/5 1/2 17 1 1/3 1/6 0.0371
A5 172 2 1/5 3 1 1/3 0.0914
A6 2 4 1/2 6 3 1 0.2423 0.0201
Table 2. Group B employees’ ability judgment matrix, weight and CR value
2. BUARTRENFIMFERE. MEK CRE
NG| B1 B2 B3 B4 B5 (XA CRfA
B1 1 1/4 1/5 1/8 1/6 0.0351
B2 4 1 3 1/5 1/3 0.1309
B3 5 1/3 1 1/6 1/4 0.0833
B4 8 5 6 1 3 0.4993
B5 6 3 4 1/3 1 0.2515 0.0857
Table 3. Group C employees’ performance judgment matrix, weight and CR value
= 3. CHTERIMFIMARERE . IER CRIE
ZH [H] C1 c2 C3 LA Wi CRfH
C1 1 4 1/3 0.2706
c2 1/4 1 1/6 0.0852
C3 3 6 1 0.6442 0.0515
Table 4. Group Intergroup judgment matrix, weight and CR value
4. (HEFIHTFERE. INEKR CRIE
4R A B C EX R CR1H
A 1 5 3 0.6267
B 1/5 1 4 0.0936
C 1/3 1/4 1 0.2797 0.0825
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Table 5. Comprehensive weight and priority ranking of elements within the group
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B4 0.046734 0.046734
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C1 0.075687 0.075687

C 0.2797 Cc2 0.02383 0.02383
C3 0.180183 0.180183

ARSI FA A2 2823 BN ) BRIR SR & SO B A AT Hy
Y=>" WX

Y NG R TEROH SR G PO E, X O TRAREOME, WO ERTEAR T IRE TR 4 A AL
H),

6. FLER

K B R AT (AHP) T 22 A [N 77 SRR S5 & SUsU AN AR AR A R B S5 FR AR AL, B 7 = A
TBFRZ(HFRZE . HENZEFTTRZ)HE B MATLAB T E3HT 2 R 15 B4 P9 %0 5 PLA 2 () AL R,
RAMRIEH N & TR E S IC R ITEANER RS TR G GNE, Hh A 4AE 0.6267, B HE
0.0936, C ZHA{E 0.2797.

BT O A BT RE B DA AR, AR SO AR % 58 DL R 725 1 A WO A3 H SR 1 32 A il A )
PHIRGE B GUSTAN AR 22 1E G RS 5 TH B SR B i, 6 He S FR AR BT /TN, 76 5 TR A, At
GG RO E, XFER T EEA A A, Z2uikRS S, JFARNEs 525,
HHT REFEWRERE, 2S5 FBAEK RN GRS . 5 TRAESREN), PR aEE,
R B 5 T F A W E G R AE T, FERGSATI A s eE v WO iR e (iR s%, 1k
B IR R R AR ES, R B R . R, A EAE N TR IRGE A ST iR IR
PEAL . 2 TOA RS B[RRI B 24 i £ b D7 T A H 551

7. GigRVHE

ARSI T T Dl e B R S S U g T 4 Bl N SRR 2 5 SO Fa AR, AR T 5K LU i
IR S XS PN FEAREAT IS b, Rl R R VRS AR PR, B 2345 B 18 [\ ) B IRER & B

DOI: 10.12677/ass.2021.107264 1920 HEREERTE


https://doi.org/10.12677/ass.2021.107264

J7 7K F5

RO R R . AR R A B T 1 A R A& BB (R PP I, oA B T4 T 2 A [l 1) R 55 ot
B, #DRI R LE S .

EARAER R AR ARIN C 78 775 18 A el IO RF i, A SOt 58 DL i 2 A P2 BB AN 55 3R 05 6 o

RN BTRAREEAT LU (HA R N BHR ST 4 2R 5 ZEEAT SR M 4 e 78 70 Uk WL A B AN AT 2K
PE, XWRERA LA, A BRI TN LA 78 -

SE

(1]
[2]
(3]

(4]
(5]
(6]

[7]
(8]
[°]

[10]

[11]
[12]
[13]

[14]

[15]

PR, GREE, R0, i o E A R R, YRS R[] ki, 2015, 30(8): 115-126.

BT, RARSR. R A TEIT A S EEIM]. Jbs mAREE HAt, 2004,

dEE. IL TR R N BRI R > 5 LGOS AT [D]: [ 2 iR 5], A SR IR oK A,
2006.

s HR AR A A B IR S EE R R 0], HOR R, 2006, 35(1): 58-59.

SEURPE, R, B, LPERIE A T RIEIT W] R ORI (N SCHERR), 2003, 34(5): 58-63.

Huang, I.C., Huang, P.-W. and Chen, Y.-J. (2004) A Study of Taiwan’s Travel Agent Salary System: An Agency
Theory Perspective. Tourism Management, 25, 483-490. https://doi.org/10.1016/S0261-5177(03)00118-3

Mede, FEAE. B W AMRAT AN ) SR BT 7 4R [J]. AR 4@, 2007(11): 40-41.
BRI, G HRAT 1 S 45 Wl SR AT 92 [D]: [ #6018 32, Pi%e: padb ke, 2016.

Hickman, J. and Mayer, K.J. (2003) Service Quality and Human Resource Practices: A Theme Park Case Study. In-
ternational Journal of Contemporary Hospitality Management, 15, 116-119.
https://doi.org/10.1108/09596110310462968

Milman, A., Okumus, F. and Dickson, D. (2010) The Contribution of Theme Parks and Attractions to the Social and
Economic Sustainability of Destinations. Worldwide Hospitality and Tourism Themes, 2, 338-345.
https://doi.org/10.1108/17554211011052249

seAe. AT A A ) BT R —— A S AT B[], 65058 A E 1 2 B 24, 1999(2): 101-105.
&g AR EEARAA R BEISTF[D]: [t 22h0ie 0], K& HKE, 2014,

E%g;;\ F RN SR K R JIVEN R AR AR R S0 SR A [D]: [A-L A8 0] RS TH G A K%,
BRE P, T, BURES. FoE A R 775 R R RS R 2T A —— AR NS E AT B I (3], Aok
(T b R AERR), 2019, 20(3): 77-84.

REER. KB F A AR RO FL[I]. HERAT 5T, 1994, 13(3): 83-89.

DOI: 10.12677/ass.2021.107264 1921 HEREERTE


https://doi.org/10.12677/ass.2021.107264
https://doi.org/10.1016/S0261-5177(03)00118-3
https://doi.org/10.1108/09596110310462968
https://doi.org/10.1108/17554211011052249

	基于层次分析的主题公园人力资源综合绩效评价研究
	摘  要
	关键词
	Research on the Comprehensive Performance Evaluation of Human Resources in Theme Parks Based on Hierarchical Analysis
	Abstract
	Keywords
	1. 引言
	2. 文献综述
	3. 主题公园特点及人力资源评价现状
	4. 人力资源综合绩效评价指标
	4.1. 人力资源综合绩效评价指标设置原则
	4.2. 人力资源综合绩效指标确立

	5. 基于层次分析的人力资源综合绩效评价体系
	6. 研究结果
	7. 结论及讨论
	参考文献

