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Abstract

In the construction of infrastructure, introduction of PPP (Public Private Partnership) financing
model can solve the problems of high financial fund pressure, low construction efficiency, etc. But
in the PPP model, long-time project construction, large funding gap, complex contract structure,
high risk factors and other problems also exist; in practice few cases are successful, due to the lack
of reasonable and scientific management of the risks arising from the whole life cycle of the PPP
project. The paper introduced COSO-ERM in the PPP project for risk management, analyzed the
PPP financing model from the perspectives of internal environment, goal setting, event identifica-
tion, risk assessment, risk response, control activities, information and communication, monitor-
ing and other eight elements, established the basic idea and processes of PPP project risk man-
agement, distinguished the related matters and the unrelated matters, and controlled the relevant
risk, so as to ensure that the project execution and construction always meet the project objectives.
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Figure 1. PPP organization frame
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Figure 2. PPP financing model operation process
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